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The H.O.P.E for Tomorrow Nutrition Initiative for Zero Hunger- SYNOPSIS

Introduction: The Zero Hunger Nutrition Initiative is a collaborative effort between H.O.P.E
for Tomorrow, a U.S.-based NGO and Healthmates Nutrition Limited, serving as the Nutrition
Consultant. Healthmates is a social enterprise passionate about accelerating nutrition progress
through social business models with a focus on eradicating malnutrition among African
children. This initiative aims to alleviate hunger and improve the nutritional status as well as
cognitive development of the pupils at Hour of Grace School Complex through a

comprehensive nutrition programme.
Background

Hour of Grace School Complex, among many other schools face serious challenges related to
child hunger and malnutrition of diverse forms. The project attempts to address these issues by
providing essential nutrition services (lunch with adequate proteins and fruits) to students and
staff and enhancing the overall nutritional well-being of the school community.

Objectives
The primary objective of the project are as follows:

e To provide free nutritious meals (lunch & fruits) to the pupils of Hour of Grace School
Complex

e To assess the nutrition status of all the students and identify those with special nutrition
needs for the necessary intervention.

e To improve the nutritional status of the students, ensuring they have access to well-
balanced meals, at least once a day.

e To conduct nutrition education programs for the students, teachers, parents and
community.

e To assess and monitor the nutritional progress and impact on the pupils

e To engage and enhance the knowledge and capacity of stakeholders in child

development and nutrition-related matters.
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Project Components

Nutrition Education: Healthmates Nutrition will develop and implement a structured
nutrition education program that includes classroom sessions, workshops, and
awareness campaigns. This component aims to empower students, teachers, and parents
with knowledge about healthy eating habits, the importance of balanced nutrition, and

food safety.

Free Meals Distribution: H.O.P.E for Tomorrow will provide funding for the
provision of free, nutritious meals to the pupils, ensuring they have access to daily
meals. Healthmates Nutrition will develop meal plans and menus that meet the
nutritional and dietary needs of the students. Healthmates Nutrition will also focus and
advise on issues concerning procurement, food storage, food safety, preparation and

distribution in relation to portions and serving sizes.

Nutrition Assessment: Healthmates Nutrition will conduct regular nutrition
assessments to monitor the pupils' nutritional status. This data will be used for
appropriate research tyat to make informed adjustments to the meal program and track

improvements in the health of the students.

Stakeholder Training: Healthmates Nutrition will conduct training sessions for cooks,
teachers and parents on nutrition, meal planning, and food preparation. This will enable
them to play an active role in supporting the nutrition of the pupils and the sustainability

of the program.

Sustainability: Establish a vegetable garden and a poultry farm to sustain the project.

Expected Outcomes

The project anticipates the following outcomes:

Improved nutritional status of pupils, leading to better health, cognitive development

and improved academic performance.
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e Enhanced knowledge and understanding of nutrition among students, teachers and
parents.

e Reduced hunger and malnutrition within the Hour of Grace School Complex
community.

e Increased self sufficiency in nutrition management, empowering stakeholders to
continue positive practices beyond the project site and duration.

o Establishing a sustainability project to ensure the continuous running of the programme

and its expansion.

Implementation Timeline

The project is expected to be executed from August, 2023 and last as long as funding is

available.
Monitoring and Evaluation

Regular monitoring and evaluation will be carried out to assess the progress of the project and

ensure

Get Involved: Healthmates Nutrition welcomes partners, stakeholders, and volunteers to join
hands in implementing this critical project. Together, we can empower mothers, strengthen

communities, and make a positive difference in the lives of Ghanaian children.
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Abbreviations
H.O.P.E for Tomorrow: Helping Other People Excel for Tomorrow Inc.
NGO: Non-Governmental Organisation

For more information, visit www.healthmatesnutrition.org

Contact: 0303 940 644/0247061306 (Joseph), 0545309484 (Eric) or 0274922110 (Laura)

Email: info@healthmatesnutrition.org or project@healthmatesnutrition.org
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